
Substitute teachers should be viewed first and 
foremost as teachers, not baby-sitters.  You 
should be treated with respect, and as qualified 
individuals to carry out lesson plans left by the 
classroom teacher.  You should be treated as 
equals since you are providing the continuance of 
education in the classroom.  You are a 

REVOLUTIONIST!  You became a revolutionist 
when you decided to support and implement the 
policies and practices that DVUSD embraces.  
We appreciate and value your efforts.  Thank you 
for a job well done. 

 

 

Kristi Bushnell 

HR Manager 

          and 

Kelly Lancaster 

HR Substitute Specialist 

 

Tips for Effective Classroom 
Management 

There are six proven skills that will 
effectively eliminate 94% of  dis-
ruptive behaviors that occur in the 
classroom.  They are: 

1. Begin instruction immediately 

2. Get and keep students on task 

3. Maintain a high rate of positive   
teacher-to-student interactions 

4. Teach expectations 

5. Respond non-coercively 

6. Avoid begin trapped 

 

Remember that the use of physical or 
verbal force is absolutely inappropriate. 

 

 

 

Substitute Utility Bank  
A newsletter especially published for DVUSD Substitutes. 

 
Character Matters 

John Maxwell denotes four major tenets of 
leadership qualities: 

1. Character is more than talk-”...you 
can never separate a leader’s charac-
ter form his actions.” 

2. Talent is a gift, but character is a 
choice. 

3. Character brings lasting success with 
people. 

4. Leaders cannot rise above the limita-
tions of their character. 

 

“The respect that leadership must have re-
quires that one’s ethics be without question.  
A leader not only stays above the line be-
tween right and wrong, he/she stays well 
clear of the ‘gray areas’”.  (Alan Bernard) 

Ask yourself if you demonstrate these leader-
ship skills while working with the students in 
DVUSD. 

  

Effective Teachers: 

1.  Smile more often. 

2.  Warmly great staff members on campus. 

3. Make eye-contact and take a moment to  ask 
how folks are doing.  Listen. 

4. Offer at least one genuine compliment each 
day. 

5. Engage others in courageous conversations 
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6. Promote students’ dialogical think-
ing—the ability to understand 
things from multiple viewpoints 
and to appreciate diversity. 

7. Promote students’ dialectical 
thinking—the understanding that 
what is “true” now may not be true 
in the future and may not have 
been true in the past. 

8. Teach student to take personal 
responsibility for mistakes and 
learn from them. 

9. Teach students to care about peo-
ple other than themselves and 
think about the effects of their 
actions on others and on institu-
tions, both in the present and in the 
future. 

10. Teach students to use their 
knowledge ethically, promoting 
universal values like sincerity, 
integrity, honesty, reciprocity, and 
compassion. 

Students can contemplate their own 
lives and how they have taken oppor-
tunity either to work for a common 
good or to be selfish and look out only 
for their self-interest.  The great leaders 
of society, and of communities and 

families, are inevitably those who care about 
others and not just for themselves. 

 

 

As educators, not only do we need to 
address reading writing and arithmetic, 
but also reasoning, resilience, and respon-
sibility.  Robert Sternberg, Dean of the 
School of Arts and Sciences at Tufts Uni-
versity refers to these three components 
as the 3R’s.  He feels that we need to 
educate students, not just prepare them 
for tests.  He feels that we must address 
all students and teach them how to be 
productive citizens.  Below are ten ways 
to teach the 3R’s: 

1. Emphasize excellence for all, not 
just those at the top, bottom or mid-
dle of the distribution—and recog-
nize diverse forms of excellence. 

2. Provide students with opportunities 
to learn through multiple modalities. 

3. Value subject matter not only as 
important in its own right but also as 
a vehicle for teaching students to 
think critically. 

4. Value creative thinking applied to a 
knowledge base, recognizing that 
knowledge forms the backbone for 
creativity. 

5. Teach students to apply their learn-
ing to practical, real-world problems. 

There are seven survival skills that our students need to 
master in order to thrive in the new world of work and 
technology.  These same seven skills will enable our 
students to become productive citizens who will solve 
many of the issues that are facing them in the future. 

 Critical Thinking and Problem Solving 

 Collaboration and Leadership 

 Agility and Adaptability 

 Initiative and Entrepreneurialism 

 Effective Oral and Written Communication 

 Accessing and Analyzing Information 

 Curiosity and Imagination 

As substitutes you can use the academic content to teach 
the seven survival skills every time you walk into a 
classroom.  Asking students higher level questions that 
address thinking outside of the box, and creating new 
products is one step in this endeavor.   

Being technology savvy is another tool to help our students achieve the 
seven survival skills.  Not only do our students need to be part of teams in 
the classroom, but they need to be part of virtual teams with members from 
around the world to solve problems and develop projects.   

Being role models and risk takers will show our students that these skills 
will enhance their chances in being successful in a large company or cor-
poration.  One of the finite skills needed is processing huge quantities of 
information on a daily basis.  We must teach our students how to store and 
retrieve vast quantities of information in a very efficient way. 

Encouraging curiosity and imagination will help our students be prepared 
for jobs that require employees to develop beautiful, unique and meaning-
ful products for public use. 

It’s time to hold ourselves and all of the students in DVUSD to a new and 
higher standard.  We  must embrace rigor and the higher standards that are 
being defined.  The future of the American people is at stake. 
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Excellence for All 

Seven Survival Skills needed by Students Today 

“The art and science of teaching is 

to be found designing school tasks 

and activities in such a way that 

the number of students who are 

engaged in the tasks and activities 

that the students are provided or 

encouraged to undertake is 

optimized. 

—Schlechty. ,2005 

S UBS TI TU TE  U TILITY  B A NK  
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7. Get Outside 

8. Read Good Books 

9. Offer opportunities for Physical Education, Music and Art 

10. Transform Assessments 

11. Have Some Fun Together 

A point that all educators agree on is that “teaching is hard work.”  John Dewey’s 

As educators we have the power to inspire 
and educate the whole child—mind, heart 
and soul.  Using the following essential elev-
en tips, the substitute can put more joy into a 
students’ experience of going to school. 

1. Find the Pleasure in Learning 

2. Give Students Choice 

3. Let Student Create Things 

4. Show Off  Student Work 

5. Take Time to Tinker 

6. Make School Spaces Inviting 

 Follow the plans that the teachers have worked so hard on. 

 10/25, 11/08,11/15, 11/22, 12/6, 12/13-Early Release for PLC work 

 November 11-Holiday 

 November 27-29—Thanksgiving Holiday 

 December 23-January 3—Winter Break 
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Joyful Learning can flourish in school—if you give it a 
chance. 

Recognizing EXTRAORDINARY 

Reminders: 

Employee and Substitute Engagement is a focus of the DVUSD Human Resources Depart-
ment this year.  We are implementing several strategies to help with retention.  One of those 
strategies is  a program called Smart Sub of the Month.  In partnership with Smartschools 
plus we have implemented this program to recognize substitutes going above and beyond.  
Here are the first  4 recipients: 

1. Ann Borowski 

2. Brenda McKeon 

3. Jacklyn Davis 

4. Jan Donovan 

These four winners have received a small gift basket and a $25 VISA Gift Card.  A personal-
ized visit occurs at one of their work sites from  Kelly Lancaster and a representative from 
Smartschoolsplus.  The substitutes have loved this and we are happy that we can continue to 
recognize people. 

We look forward to our list growing and CONGRATULATIONS to our first of many winners. 



 

 

 

Quote of the Month 

 

“Your first and foremost job as a substitute 

and leader, is to raise your own energy level 

and then to help orchestrate the energies of 

those around you.” 

HANDBOOK INFORMATION AND REVIEW: 

 

Medication-All personal medication must be reported to the school nurse’s office.  This includes Tylenol, 
Motrin, Aleve, or any other over the counter medication. 

 

NEVER leave students unattended.  Student should be under YOUR  supervision at all times, this includes isfpa-
ras or instructional assistants are in the room.  If any emergency arises which necessitates your leaving the room, 
call your neighboring teacher, or call up to the front office.  There is a phone in every classroom. 

 

You are a role model for the students you  come in contact with.  Humiliation and degrading comments are not 
appropriate nor should be utilized.  Think before you act or speak when a student is misbehaving.   Your actions 
and comments can carry a lot of weight and leave a lasting impression on a child. 

 
 


