
Campus Improvement Plan

District Vision and Mission

Vision: Graduating lifelong learners who will successfully compete, lead, and positively impact the world.

Mission: Our mission is to provide extraordinary educational opportunities to every learner.

SMART Goals

A SMART Goal is Specific, Measurable, Aligned, Relevant, and Timely. It includes a key student performance (outcome) measure, the student population to which the measure applies, the actual percentage 

based on the most recent data available, the target percentage, who is ultimately responsible for ensuring the goal is met and has a defined time frame. SMART goals are chosen based on school-level and 

student-level data. SMART goals generally limited in number so that a school can maintain realistic expectations and target improvement efforts.

Progress Monitoring

Progress monitoring is the specific method that will be used to ensure that action is taken towards reaching the school's SMART goals. Various assessments and/or individual student goals may have 

additional progress monitoring activities in the form of benchmarks throughout the year at the individual student level (data notebooks). 

Response to Intervention (RTI)

• Tier 1 is what "ALL" students get in the form of instruction (academic and behavior/social-emotional) and student supports. This instruction should be successful with 

   80 -90% of the student population. Tier 1 focuses on the implementation of the district's Core Curriculum and is aligned with State Standards (time and focus). If 

   students do not make adequate progress in Tier 1, more intensive services and targeted interventions are provided in addition to the instruction. Progress is monitored

   more closely. 

• Tier 2 is what "some" (5-10% of students) receive in addition to Tier 1 instruction. Tier 2 instruction supports Tier 1 performance expectations (levels and conditions of 

   performance). Tier 2 services are in addition to (more time-30 minutes, narrow focus of instruction/intervention) Tier 1. 

• Tier 3 is what "few"(1-5% of students) receive and is the most intense level a school can provide to a student. Typically, Tier 3 services are in addition (more time - 45

   minutes) to Tier 1 and 2 provided to very small groups and/or individual students. The purpose of Tier 3 services is to help students overcome significant barriers to 

   learning academic and/or behavior skills required for school success.  

Family Engagement and Community Partnerships

Family and community engagement is school specific and  based on  needs. 

Instruction and Intervention Strategies

District Strategic Plan → Campus Improvement Plan → Individual  Professional Plan

Overview

Aligned with the District's Strategic Plan, the Campus Improvement Plan (CIP) is a document that contains our school’s plan of action for 2013-2014. It outlines the changes a school needs to make to 

improve the level of student achievement, and shows how and when these changes will be made. We will identify the areas of focus, action steps, and goals for collaborative achievement.  Additionally, our 

plan aligns fiscal resources to school initiatives.  The Campus Improvement Team (CIT) consists of teacher representatives, classified representatives, parents, community members, and administrators. The 

CIT may also include students. 

Our team's primary focuses are:

1. Facilitate trainings using continuous improvement principles to identify, develop, implement, and evaluate strategies to accelerate the performance of ALL students.

2. Lead discussion and collaborative efforts on topics related to instruction and achievement such as:

    • Study: Analyze the data and review the alignment of resources (budget) and professional development.

    • Plan: Determine the grade level and school level outcomes of instructional delivery. 

    • Do: Monitor student performance related to benchmarks, effectiveness of instructional strategies, and additional supports (i.e. interventions, pullout).

    • Study:  Review goals, action steps, budget and alignment with professional development and refine as needed.

    • Act: Summarize the results studied and make necessary changes. 
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Alignment

DVUSD will demonstrate alignment in the systems approach to continuous improvement when the District Strategic Plan drives the Campus Improvement Plan which will eventually drive an Individual 

Improvement Plan. The Baldrige Criteria is the framework for our alignment: Leadership, Strategic Planning, Customer Focus, Measurement, Analysis and Knowledge Management, Workforce Focus, 

Operations Focus, and Results.

Action Leads to Results

To ensure the success of the Campus Improvement Plan and long-term, system-wide improvement, we began our work by studying the successes and struggles of the past using trend data. We examined the 

input provided by stakeholders and research that had been conducted to determine how we could best meet our student-level performance goals. We developed a shared understanding around what 

system level actions will lead to the greatest change in student outcomes. It is agreed, the quality of teaching and learning is our most important measure of success. We focus our attention on strategies 

that will provide the greatest and most direct contribution to instruction. The results from internal and external reviews and AdvancED recommendations will be considered when determining priorities. We 

will focus our attention first on those things that will strengthen our foundation and directly improve student learning. We evaluated each possible strategy to identify those that are most fundamental to 

student success. All campuses will focus on deploying a Guaranteed and Viable Curriculum in every classroom. DVUSD will provide on going support and nurture a culture of continuous improvement. 

Key Strategies are:

    • Data driven

    • Directly contributed to improving student achievement in both closing the achievement gap and accelerating learning for all 

    • Modeled, taught, implemented and refined using processes (i.e., Quality, Fidelity, Intensity and Consistency (QFIC)) and benchmarks

    • Focused on improvement in both process and achievement

    • Financially supported through the CIP allocation

Professional Learning

      ● Certified and classified staff will be trained to effectively support both the Campus Improvement Plan and the Strategic Plan. 

    • All staff members participate in a rigorous, continuous professional learning that is aligned with the learning system’s purpose and direction. 

    • The professional learning builds capacity among all professional and support staff. 

    • The professional learning is systematically evaluated for effectiveness in improving instruction, and conditions that support learning.

    • Each professional learning opportunity will indicate who is required to participate, the facilitator, the frequency, and ultimate responsibility for scheduling

       professional development.

    • Action steps will be identified to address and support absent staff members.


