
School Profile 

P.1 Organizational Description 

Welcome to Barry Goldwater High School (BGHS) and our 

commitment to being the global role model for academic 

excellence and innovation. 

BGHS is part of the Deer Valley Unified School District 

(DVUSD) and is located in Northwest Phoenix Arizona.  

DVUSD is recognized as an “A” rated district for student 

achievement by the state of Arizona.    DVUSD is comprised 

of 39 schools including five large comprehensive suburban 

high schools.  BGHS’s current student enrollment is 1,812 with 

over 100 open enrolled students who live outside of the school 

boundaries but choose to attend BGHS under the open 

enrollment guidelines. 

BGHS is recognized by the Arizona Education Foundation as 

an A+ School of Excellence, (2011 & 2015) a Beat the Odds 

School by the Center for the Future of Arizona, an International 

Baccalaureate World School and in 2013 the Arizona Republic 

Newspaper named BGHS as one of the top 50 schools (#29) 

out of 800 Arizona high schools for highest ranking SAT 

scores in Arizona. 

 

P.1a Organizational Environment 

BGHS offers a comprehensive high school curriculum for 

students in grades 9th through 12th.  Individual student needs 

are addressed through a rich and viable curriculum along with 

a wide range of extracurricular choices.  Programs such as 

Career and Technology Education (CTE) courses with state 

certification, the International Baccalaureate (IB) program, 

Advanced Placement (AP) and dual enrollment courses are 

also available.  Curricular departments and content level 

teachers within departments collaborate on curriculum to 

ensure alignment, innovation, rigor, and relevance.   This 

collaborative practice is transferred and 

embedded in classroom instruction.  

BGHS teachers evaluate and report on 

student levels of achievement in a 

standards-based grading system to 

ensure consistent, proactive, and 

continuous student improvement. 

Each student’s achievement level at 

BGHS is measured by course Exit Outcome rubrics aligned to 

International Baccalaureate Middle Years and Diploma 

criterion and Common Core Standards. Student growth is 

measured through short-cycle data based on the Baldrige 

criteria. 

Instructional programs include a continuum of services for 

students with disabilities.  BGHS seniors gain real-world, 21st 

century experience through their capstone project called The 

Senior Institute.  The Senior Institute is designed to be the 

culmination of each student’s academic experience at BGHS, 

highlighting the skills each has learned and the ability to learn 

for one’s self.  It provides an opportunity for seniors to merge 

their interests, passions, and curiosities with their academic 

lives.  Similarly, the Senior Institute is a vehicle for seniors to 

demonstrate the autonomy, complexity, and awareness they 

have learned while at BGHS as measured by the Exit Outcomes 

of Critical Thinking, Life Skills, Communication and Habits of 

Mind. 

 

P. 1a (2) Mission and Vision 

BGHS is committed to a culture based on the principles and 

practices of Continuous Improvement (CI), which embody 

performance excellence and high expectations for students and 

staff.  The BGHS campus improvement plan is aligned to the 

DVUSD Strategic Plan.  BGHS key strategic objectives 

include: 

 Deploying a guaranteed and viable curriculum in every 

classroom. 

 Establish and maintain a collaborative learning 

environment. 

 Provide opportunities to involve and engage all 

stakeholder groups in key programs and initiatives. 

 Embed continuous improvement principles throughout the 

district utilizing the Baldrige framework. 

 

Figure 1. 

MISSION VISION 

The mission of Barry Goldwater High 

School is to educate all students. Staff, 

family, and community will empower 

all students to achieve personal, social, 

and academic essential skills. We, the 

Goldwater High School Community, 

accept this responsibility. 

To be the global 

role model for 

academic 

excellence and 

innovation 

 

IDEALS & BELIEFS 

 We are committed to creating meaningful 

relationships and a community of kindness.  

 Teaching and learning are standards based, rigorous 

and relevant.  

 Students will interact globally to gain diverse 

perspectives.  

 We will demonstrate transfer of learning to new 

situations and disciplines.  

 We will discover and cultivate intellectual traditions. 

 

Figure 2.  

BGHS EXIT OUTCOMES 

Critical Thinking Students will exhibit critical thinking 

through problem solving and 

reasoning. 

Life Skills Students will be able to foster personal 

development to achieve independence 

in authentic situations. 

Communication Students will demonstrate the ability to 

express complex concepts in multiple 

mediums with clarity and precision. 

Habits of Mind Students will display strong character, 

civility, and responsibility, with 

community/world involvement 

http://www.dvusd.org/bghs


The vision, ideals & beliefs, and exit outcomes (Figures 1 & 

2) work synonymously to create a focused, safe campus where 

students can grow, achieve, and rigorously prepare for their 

post-secondary goals. 

In grades nine through twelve, the BGHS exit outcomes are 

embedded into the curriculum campus-wide.  Through the 9th-

10th grade International Baccalaureate Middle Years Program, 

all BGHS students begin with a global, collaborative, creative, 

and rigorous educational foundation.  The skill set developed 

through a student’s first two years at BGHS drives real-world, 

rigorous, 21st century opportunities in 11th and 12th grade.  The 

BGHS exit outcomes also close the achievement gaps in our 

diverse body of students by providing real-world tools for real-

world prospects.  Due to the campus-wide, shared belief in the 

vision, mission, ideals & beliefs, and exit outcomes, students 

graduating from BGHS leave with the 21st century skills 

colleges and potential employers are seeking. 

 

P. 1a (3) Workforce Profile 

BGHS has 224 administrative, certified and classified staff 

characterized in Figure 3. 

Figure 3.  

Level of Education 

Administrative Number Percent 

4 

With Masters 3 75% 

With Doctorate 1 25% 

Certified Number Percent 

96 

With Bachelors 96 100% 

With Masters 42 45% 

With Doctorate 1 

 

1% 

Ethnicity 

White 189 84% 

Hispanic 27 12% 

Asian American 4 2% 

African American 1 1% 

American Indian 4 1% 

Workforce Positions 

Administration 4 

Teachers 87 

Counselors 5 

Social Worker 1 

Instructional Coaches 2 

Media Specialist 1 

IB Coordinator 1 

Nurse 1 

Paraprofessionals 19 

Clerical  10 

Cafeteria 18 

Maintenance/ Facilities 14 

 

P. 1a (4) Assets 

BGHS is a newly modernized campus with design, structure, 

and capital assets that focus on engaging and meeting the 

needs of the 21st century learner.  $25 million dollars from a 

district bond sale passed by district voters in 2008 was 

allocated to BGHS for the modernization project.  The 

expansive project included modernizing the interior and 

exterior appearance of the school, way finding within the 

hallways, creating collaborative student workspaces on 

campus, redesigning classrooms to provide greater 

educational functionality, improving ADA compliance and 

safety in campus facilities, and integrating new technology 

into every BGHS classroom.  The two-year modernization 

project was completed in the summer of 2012. 

The 300,000 sq. ft. of educational space at  

BGHS is comprised of facilities to meet the distinct needs of 

our diverse student body including: 85 classrooms; 2 

specialized forensics labs; 8 science labs; an educational 

suite to engage & support our profoundly handicapped 

students; 9 computer labs; 2 collaboration rooms; a lecture 

hall; 1 library/media center; 2 art studios; a state-of-the-art 

performing arts facility with dance, choir, band, drama, and 

a 486 seat auditorium; 2 gymnasiums; an athletic training 

facility designed for cardiovascular and strength training; 5 

athletic fields, a 2,500 capacity football stadium with track, 

a school store; a professional culinary arts facility with food 

preparation, education, and serving space for 80 patrons; a 

student cafeteria with indoor and outdoor dining options; and 

an administrative building with offices and multi-functional 

meeting spaces. In addition, BGHS has maintenance offices 

and workspace, receiving and storage spaces, along with a 

staff cafeteria. 

A key focal point to enable student creativity and thinking is 

the availability of various technologies on campus.  BGHS 

has 816 computers, 86 SMART boards and internet  

bandwidth will be expanded to better support students’ 

personal electronic devices on the district network.  During 

the 2016-17 school year BGHS began full implementation 

the DVUSD Tech Rich initiative.  All students can receive 

an iPad.   

 

P.1a (5) Regulatory Requirements 

BGHS is accountable to numerous legal and regulatory 

agencies, and state and federal statutes.  The primary regulatory 

agency is the US Department of Education (ED), the Arizona 

Department of Education (ADE) and AdvancEd accreditation.  

The AdvancEd process helps the BGHS leadership team 

analyze school practices in relation to a set of research based 

quality standards.   DVUSD and BGHS must meet Arizona’s 

College and Career proficiency levels.    

 

 

 

 



P.1b Organizational Relationships 

P.1b. (1) Organizational Structure 

BGHS defines specific leadership roles both formally and 

informally. Formally the, Campus Improvement Team (CIT) 

embodies the leadership governance of the school. It is a 

purposeful community comprised of teachers, department 

coordinators, classified staff, instructional coaches, parent, 

business and community member and administrators. The CIT 

is formally led by the Principal Dr. Anita Stulc and three 

Assistant Principals.  This group creates and monitors the 

strategic goals for the school in academic and social arenas. 

Those who serve on this committee seek input from others on 

the campus and share this within the CIT and information from 

the group is communicated to the staff and community (See 

Figure 4). This group meets monthly to discuss progress 

toward the set goals and to refine school practices. 

Another layer of formal leadership is comprised of department 

coordinators. These leaders represent each academic area that 

defines BGHS course offerings. Department coordinators 

serve as a liaison between teachers and school leadership while 

working to provide organization for curriculum, events and 

finances.   This leadership group meets monthly to facilitate 

pedagogical skills, manage school finances, and design 

department specific objectives that align with school goals.  

 

P.1b. (2) Students, Other Customers, and Stakeholders  

BGHS’s key market segment are students in grades 9-12.  Key 

stakeholder groups and their requirements are summarized in 

Figure 5.  The ethnicity for our total student population of 

1,812 includes: Asian/Pacific Islander 3%; African-American 

7%; Hispanic 31%; American Indian 2%; Caucasian 57%; 

Male 51%; and Female 49%.  Our special education population 

is 11%, ELL 2%, International Baccalaureate Diploma is 8%, 

and our Advanced Placement population is 3% of our student 

enrollment.  

 

 

 

Figure 5. 

Key 

Stakeholder 

Key Requirements Expectations 

Students Safe & secure 

environment; 

Rigorous & engaging 

learning environment; 

BGHS Exit Outcomes 

Quality of education; 

Embedded use of 

technology; Program 

choice; Activities 

(co-curricular, 

extracurricular); 

Positive relationships 

 

Parents Safe & secure 

environment; 21st 

Century skills; Highly 

qualified workforce; 

Fiscal responsibility 

Quality of education; 

Embedded use of 

technology; Program 

choice; Positive 

relationships 

 

Employees 

 

 

Competitive salary & 

benefits; Safe 

working environment; 

technology, resources 

& tools required for 

my job 

Relevant & 

embedded PD; 

Shared leadership; 

Communication; 

Ethical leadership; 

Conditions 

conducive to student 

learning 

Community Well educated 

students; Social 

awareness & 

responsibility; 

Operational 

accountability; Fiscal 

responsibility 

 

Communication; 

College and career 

ready graduates 

Business 

Partners 

Workforce ready; 21st 

Century skills 

Minimal retraining; 

Effective student 

work habits & ethics 

 

Community 

Colleges and 

Institutions 

of Higher 

Education 

21st Century skills; 

College and career 

ready graduates 

Partnership for 

educational 

programs; No 

remediation 

required; Effective 

student work habits 

and ethics 

 

P.1b. (3) Suppliers and Partners 

BGHS actively seeks partnerships with community and 

business organizations to meet the needs of our diverse student 

population.  Our vision is “to be the global role model of 

academic excellence and innovation.”  The Senior Institute 

program is built on providing students an opportunity to 

collaborate with a variety of community and business 

organizations to extend and enrich school learning experiences.  

Business partnerships are forged with a focus on developing 

21st century skills in students.  Canyon State Credit Union has 

BGHS

CIT

Community

Parents

Students

Teachers/

Staff

Figure 4. 



partnered with BGHS through service, sponsorships and 

financial education.  The BGHS Youth Transition Program 

provides student with special needs real-world school-to-work 

opportunities helping to make a successful transition from high 

school to the real world.  Other partners and collaborators 

include parent, business, community partners, and 

extracurricular booster clubs. Our communication mechanisms 

for managing and maintaining our relationships with suppliers, 

partners and collaborators include email, social media, surveys, 

our school website, School Messenger calls, and collaborative 

planning. 

 

P.2 Organizational Situation 

P.2a Competitive Environment 

P.2a. (1) Competitive Position 

The factors that determine BGHS’s successes relative to our 

competitors and comparable schools is our data driven, 

innovative measures to build a school that prepares students for 

the global job market.  The measures we have taken to ensure 

this competitive edge are: 

 Becoming a school-wide International Baccalaureate 

World School.  

 Implementing a standards-based grading system that gives 

students feedback on their learning based on measurable 

content standards.  

 One-to-one iPads for all students 

 Creating teacher advisory for each BGHS student to 

promote adult connections for all students. 

 Blending content and practices in multi-curricular lessons 

and planning. 

 Recruiting, hiring and training highly-qualified staff. 

 Final year of a 3 year PLC implementation pilot. 

Although BGHS is the only IB High School in the Deer Valley 

district, there is competition for attracting students and highly 

qualified teachers and staff to BGHS as opposed to other IB 

schools outside of the district.  Additionally, BGHS has 

competition from two nearby charter schools and three online 

schools that offer fast-track programs, smaller class sizes, or 

more focused curriculums. 

P.2a. (2) Competitive Changes  The key changes impacting 

our ability to continue to increase rigor and close achievement 

gaps stem from our International Baccalaureate and Middle 

Years Program (MYP).  New instructional practices, learning 

strategies, levels of achievement, standards based grading, 

authentic assessment and Interdisciplinary Units are 

manifested from these programs. Managing these changes at 

BGHS requires whole school collaboration to create innovative 

processes, procedures, and measures.  Collaboration involves 

strategic planning meetings with the CIT, department 

coordinator meetings, department meetings, goal team 

meetings, whole staff meetings, and specific communication to 

students through home room or advisory class periods.  School-

wide alignment for change and innovation is critical to creating 

alignment and clarity for all stakeholders.   

 

 

 

P.2a. (3) Comparative Data 

BGHS internal data points include the Mid-continent Research 

for Education and Learning (McREL), Purposeful Community 

Survey, and student reflective lunch meeting data.  BGHS also 

identifies benchmark schools similar in enrollment and 

funding. As an International Baccalaureate Diploma school, 

BGHS compares data from all Standard and High Level IB 

courses to the world averages annually. As IB Middle Year’s 

Program data becomes available, BGHS will also compare 9th 

and 10th grade MYP course offerings with world scores as well. 

Academic & affective data are also evaluated from ACT, SAT 

and the Gallup Poll; however, the cogent data is not timely 

enough to impact student achievement.   

 

P.2b Strategic Context   

BGHS is intentional and purposeful when using a campus-wide 

approach to continuous improvement with specific systematic 

and systemic processes at the district, school, and classroom 

levels. 

Our continuous focus on the school vision and implementation 

of the Baldrige performance criteria is critical in the alignment 

of work systems. The Campus Improvement Team guides the 

development and implementation of school and department 

goals within improvement plans to align with key strategic 

objectives.  

The strategic challenges and advantages are identified in 

Figure 6. Challenges include creating and building effective 

stakeholder engagement as well as meeting the social and 

emotional needs of each BGHS student in order to build a solid 

foundation for learning and achievement. Advantages include 

a strong, campus-wide culture of continuous improvement, 

programs to make connections with students, as well as using 

data to measure student growth, climate, and learning. 

 

Figure 6.  Strategic Context 

Category Strategic 

Challenges 

Strategic 

Advantages 

Programs & 

Services 

-Common 

assessments across 

all grade levels and 

content areas 

-Meeting the social 

and emotional need 

of all students 

 

-Culture of 

continuous 

improvement 

-Targeted 

professional 

development 

Operations -Program evaluation 

execution process 

-Campus 

improvement 

planning process 

-Facilities 

Stakeholders -Effective two-way 

communication 

with stakeholders 

-1812 students and 

200 staff 

-Sense of community 



-Stakeholder 

involvement in 

programs 

-Advisory period to 

make connections 

with each student. 

Finances -Recovery from 

economic deficits 

-Ensure alignment 

with expenditures to 

initiatives 

-Title 1 

Technology -Tech Rich 

Initiative  

-Updated 

infrastructure  

(Wi-Fi) for Tech Rich 

Initiative 

Workforce -Developing a 

Purposeful 

Community when 

implementing new 

programs and 

initiatives 

-Clear & precise trend 

data measuring 

effectiveness of 

Purposeful 

Community 

-Commitment to staff 

development through 

mentoring, training, 

personal and 

professional 

development 

 

P.2c Performance Improvement System   

BGHS embodies a culture of continuous improvement at all 

levels of the organization.  The Campus Improvement Team 

collaborates to monitor and adjust action steps to meet school 

goals.  At the classroom level, teachers measure student 

learning with strategic year-long achievement goals.   Students 

monitor and measure their individual learning progress in data 

notebooks or goal sheets. The systems approach to continuous 

improvement begins in the classroom with the creation of a 

class mission, shared class goals, individual achievement goals 

for each student, and progress monitoring throughout the 

learning process to determine individual and class growth and 

learning.  Students reflect individually and collaboratively 

throughout the units of study.  Reflection is captured on 

classroom data walls, on student goal sheets, and also in the 

MYP Unit Planner tool on the ManageBac grading system.  

The improvement process includes the DVUSD Strategic Plan 

and the BGHS Campus Improvement Team’s (CIT) focus on 

creating a Campus Improvement Plan (CIP) of key components 

of the DVUSD Strategic Plan to set campus-wide goals for 

school and student improvement. The CIP is a living document 

that is reviewed quarterly using the Plan, Do, Study, Act 

(PDSA) component of Continuous Improvement (CI). Current 

data specific to each campus goal on the CIP is reviewed and 

additional goal strategies are added and adjusted based on 

quarterly goal progress.  This highly collaborative process also 

involves teachers outside of CIT that serve on campus goal 

teams for each strategic goal.  These teams work with 

stakeholders, develop goal strategies, monitor the goal’s 

progress and data, and also create professional development for 

staff when needed.  Goal teams meet monthly; however, teams 

may meet more frequently depending on the requirements and 

needs of the goal. 

Key elements of BGHS’s improvement system are the Baldrige 

Campus Continuous Improvement System as well as the 

STRONGE Evaluation Instrument.  Both tools allow for 

multiple levels of school administration, teachers, and students 

to set and monitor goals, learning, and also to collect and reflect 

on data.   

BGHS has specific systems in place to lead to school-wide 

innovation.  BGHS looks at comparative analysis data with 

other comparable schools and districts, both within Arizona as 

well as nationally. BGHS also works to ensure alignment with 

district, state, national, and international benchmarks.  

Additionally, BGHS collects and reviews data from the annual 

student Gallup Poll, the staff Purposeful Community Survey, 

and from the AdvancED accreditation process.  These systems 

allow for specific data collection that feeds the continuous 

improvement process at the campus level.   

 

 

 

 

 

 


