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• what a good leader is 

• perseverance in a leader

• courage in a leader

• patience in a leader

Think of a sports event, 
movie, TV show, or political 
situation in which a leader 
had to make a hard decision. 
Write a brief paragraph 
about the quality you most 
admire in that person. Why 
do you admire that quality? 
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What Is a Good Leader? 

A leader is someone who can infl uence or guide other people toward 
a shared goal. The goal might be to get a group job done, reach 
a mountaintop, or win a game. Leaders respond positively to 
adverse circumstances as well as to opportunities. They tap the 
qualities of their character, personality, and attitude to respond 
to challenges in a positive manner. 

Good leaders lead by example. They don’t sit on the sidelines; 
they’re part of the action. They also realize that leadership is 
service to those whom they wish to infl uence. 

You might have heard the statement, “Leaders are made, not 
born.” In other words, becoming a leader takes work. No one 
hands you leadership on a silver platter. You must earn it. 
In this lesson you’ll learn about three of the most important 
traits leaders share and how these traits help leaders overcome 
serious diffi culties.

Good leaders lead by example—they’re part of the action.
g-stockstudio/Shutterstock



Vocabulary
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• leader

• perseverance

• morale

• courage 

Perseverance in a Leader 

Remember Aesop’s fable about the tortoise and the hare? 
The slow-moving tortoise won the race because it never gave 
up. The fast-moving hare took too many breaks. The tortoise 
persevered. Perseverance is the quality of being determined 
and steadfast, never giving up or straying from your goal. If you 
persevere, you’re not a quitter. 

Leaders with perseverance set their minds on a task or an 
objective and then work until they’ve achieved it. People who 
persevere are tenacious, which means they hold on even after 
others let go. 

Have you ever watched a tug-of-war, or been part of one? The 
size, strength, and number of the two teams’ members might be 
evenly matched. But which side usually wins? It’s the one that 
keeps pulling and holding on until the other side gives up. It’s the 
same with a close basketball or soccer game. The winning team 
is relentless: It pushes just a little further than its opponent. 

Perseverance is important for a leader because it has a positive 
effect on the morale of team members or followers. Morale is 
a mental and emotional state of enthusiasm, confi dence, and loyalty 
in team members and followers. A team with high morale values 
perseverance. 

You can spot people with perseverance by watching their 
actions. Some actions associated with it include the following: 

• Setting clear, achievable goals

• Devising a plan to reach each goal

• Working with others steadily to reach the goal

• Never making excuses or dodging a task

• Never quitting before the team or individual reaches the goal

• Accepting the fact that the task will be diffi cult

• Encouraging others to keep going when morale falters

• Recognizing everyone’s effort and accomplishment when 
the goal is achieved 



Many famous leaders are known for their perseverance. In fact, their perseverance 
was key to their success. Some of these individuals went through times of tremendous 
personal and professional struggle—even temporary failure. But they kept going. 
They persevered.

Born to Be the First
In September 1975, General Daniel “Chappie” 
James, Jr., became the fi rst African-American 
offi cer in the history of the US military to attain 
four-star general rank. At that time, he was 
named commander of the North American Air 
Defense Command (NORAD), with responsibility 
for all aspects of the air defense of the United 
States and Canada. 

Born to humble beginnings on 11 February 1920 
in Pensacola, Florida, he learned to fl y while 
attending the Tuskegee Institute. After graduation 
in 1942, he continued civilian fl ight training until 
he received an appointment as a cadet in the 
Army Air Corps in January 1943. 

General James was commissioned in July 1943. 
Throughout the remainder of World War II, 
he trained pilots for the all-black 99th Pursuit 
Squadron and worked in other assignments. 
During the Korean War, he fl ew 101 missions 
in fi ghters. Later he fl ew 78 combat missions 

into North Vietnam, many in the Hanoi/Haiphong area, and led a fl ight in the Bolo MiG sweep, 
in which seven MiG 21s were destroyed—the highest total kill of any mission during the 
Vietnam War. 

General James was widely known for his speeches on Americanism and patriotism, which 
were reported in numerous national and international publications. Excerpts from some of 
the speeches were read into the Congressional Record. He was also much sought after as 
a public speaker and devoted considerable time to addressing youth groups, particularly 
minority students. 

General James was awarded the George Washington Freedom Foundation Medal in 1967 
and again in 1968. He received the Arnold Air Society Eugene M. Zuckert Award in 1970 for 
outstanding contributions to Air Force professionalism. His citation read “… fi ghter pilot with 
a magnifi cent record, public speaker, and eloquent spokesman for the American Dream we so 
rarely achieve.” His perseverance and dedication led him to be a monumental groundbreaker.
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General Daniel “Chappie” James, Jr.
Courtesy US Air Force



The Right Place at the 
Right Time
Major General LaRita (Rita) Aragon became 
the fi rst female general offi cer of Native 
American ancestry. She was also the fi rst 
woman commander in the Oklahoma Air 
National Guard in 1989. Then in 2003, she 
became the assistant adjutant general and 
the guard’s fi rst woman commander. 

General Aragon entered the Air Force as 
an Airman Basic in 1979. At the time, she 
had a bachelor’s degree in education and 
a master’s in guidance and counseling but 
didn’t apply for a commission. From there, she 
made steady progress. General Aragon rose 
to the top because of her perseverance and 
her determination to take every opportunity 
she could. 

“I believe that the military is one of the 
greatest leveling fi elds for equality that 
there is,” she said. 

In her climb to success, General Aragon took on every mission possible. She volunteered 
to serve on boards and to do jobs no one else wanted to do. 

“I built a reputation for getting the job done, and I had some great supporters in my 
squadron and in the wing,” she said. “They gave me chances to train and be visible in 
mission assignments.” 

She also interviewed for every offi cer position that came open in her unit. General Aragon 
said, “I’d applied three times, but did not give up my hope of being an offi cer.” She 
received her commission through the Academy of Military Science in Knoxville, Tennessee, 
in October 1981. 

Of her military success, General Aragon said, “I was in the right place and the right time, 
and had great bosses that let me open some doors to ‘diversity’ in the Oklahoma Military 
Department.”

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

Major General LaRita Aragon
Courtesy Oklahoma National Guard
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An Unbroken Survivor
The son of Italian immigrants, 
Captain Louis Zamperini was 
often in trouble as a boy. A police 
offi cer suggested he devote his 
energy to running, and by the 
end of high school, he was good 
enough to make the US Olympic 
team. At the 1936 Olympics, he 
was the top American fi nisher 
in the 5,000-meter run. In the 
late 1930s, he competed for the 
University of Southern California. 

When World War II broke out, 
Captain Zamperini joined the 
Army Air Corps. He was a 
bombardier in a B-24 Liberator 
that was fl ying a reconnaissance 
mission on 27 May 1943, when 
his plane malfunctioned and fell 
into the Pacifi c Ocean. He and 
surviving crew members drifted 
for 47 days on a raft—constantly 
fi ghting off hunger, thirst, heat, 
storms and shark attacks. 

When he reached land, Captain Zamperini was captured by Japanese Navy forces.  He spent 
nearly two years enduring torture as a prisoner of war (POW). He was declared missing at sea and 
later “killed in action,” but he returned home to a hero’s welcome in 1945. Captain Zamperini 
received the Purple Heart, the Distinguished Flying Cross, and the Prisoner of War medal. 

Zamperini went on to become an inspirational speaker. His life was changed by a meeting with 
evangelist Billy Graham, and he became a Christian missionary to Japan. When he returned to 
the United States, he created a camp for troubled youths, teaching them the skills needed to 
succeed in life.

In 1998 at the age of 81, he ran a leg in the Olympic Torch relay for the Winter Olympics in 
Nagano, Japan, not far from the POW camp where he had been held. Zamperini is the subject 
of the bestselling book, Unbroken: A World War II Story of Survival, Resilience, and Redemption 
by Laura Hillenbrand.  It was made into a hit movie directed by Angelina Jolie and released in 
December 2014.

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

Then-Lieutenant Louis Zamperini examines the damage from 
a Japanese shell to his B-24 Liberator bomber in 1943.
Courtesy National Archives, photo no. 16801972
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Courage in a Leader 

Courage is the mental and moral strength to withstand danger, fear, or diffi culty. But you 
might say that every run-of-the-mill superhero has those qualities. Isn’t courage more 
than that? Someone once said that courage isn’t the lack of fear; it’s being able to hang 
on a minute longer than everyone else. So you can see that courage and perseverance 
work hand in hand. Courageous people are afraid too, but they keep going. History is 
full of stories about people who became admired leaders because of their courage. 

How can you identify a courageous leader? Look for actions such as these: 

• Keeping your head while other people seem to be losing theirs 

• Maintaining a steady eye on the goal or objective

• Being willing to sacrifi ce for the welfare of others

• Being able to withstand suffering or diffi culty 

• Standing up for what’s right

• Leading by example

• Accepting challenges that build your self-confi dence 

• Keeping a positive attitude in the face of diffi culties 

In an emergency or a crisis, courageous people act. They do the right thing: rescuing, 
fi ghting back, protecting. That’s mental courage. In the face of adverse situations and 
events, courageous people also step up and let others know what’s right and what’s 
wrong. That’s moral courage.
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Raid on Tokyo
Early 1942 was a gloomy time in America. The previous 
December, the Japanese had launched a surprise attack 
on the US Navy and Army at Pearl Harbor, Hawaii, 
killing more than 2,200 Sailors, Soldiers, Marines, and 
Airmen. In lightning fashion, the Japanese attacked 
and defeated American forces on Guam, Wake Island, 
and the Philippines, and seized Allied territory all over 
Southeast Asia. 

President Franklin D. Roosevelt asked the US Army Air 
Corps to strike a blow to let the Japanese government 
know its territory was not safe from the war it had 
started, and to boost American morale. Since the 
Japanese had seized all the US land bases west of 
Hawaii and north of Australia, the Air Corps would 
have to launch the bombers from an aircraft carrier.

The planes had to fl y over Japan and try to land in 
China, parts of which were also under Japanese control. 

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

General James Doolittle
Courtesy US Air Force



Courage on Earth and 
in Orbit
As a US Air Force offi cer and a NASA 
astronaut, Colonel Eileen Marie Collins 
has shown uncommon courage 
throughout her career. She was a C-141 
aircraft commander and instructor pilot 
and participated in Operation Urgent 
Fury in Grenada in October 1983. Later 
on as an astronaut, she became the 
fi rst woman pilot of a space shuttle in 
1995 and then the fi rst woman shuttle 
commander in 1999. 

Collins graduated in 1979 from Air 
Force Undergraduate Pilot Training 
at Vance AFB, Oklahoma, where she 
was a T-38 instructor pilot until 1982. 
She logged more than 6,751 hours 
in 30 different types of aircraft. 

Selected by NASA in January 1990, Collins became an astronaut in July 1991. Collins served 
on the astronaut support team; worked in Mission Control as a spacecraft communicator; 
and served as the Astronaut Offi ce Spacecraft Systems Branch Chief, Chief Information Offi cer, 
Shuttle Branch Chief, and Astronaut Safety Branch Chief. A veteran of four space shuttle 
fl ights, Collins logged more than 872 hours in space between 1995 and 2005. She piloted 
the fi rst two of these fl ights and was commander on the other two. 

In January 2005, Collins retired from the Air Force. She retired from NASA in 2006. A decorated 
pilot and astronaut, she was a role model in Air Force service. Her courage and determination 
were her keys to success.

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

Colonel Eileen Marie Collins
Courtesy National Aeronautics and Space Administration
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Lieutenant Colonel James “Jimmy” Doolittle volunteered to lead the mission. Colonel Doolittle 
was a well-known pilot who had won several aviation awards, including one for the fi rst-ever 
fl ight completely by instruments. Doolittle led 16 B-25 medium bombers from the carrier 
USS Hornet in raids that hit targets in Tokyo, Kobe, Osaka, and Nagoya. He and his own crew 
had to bail out over China, but landed in a rice paddy and were rescued. Some of the other 
raiders lost their lives in the mission. 

The exploits of the Doolittle raiders electrifi ed the world, stunned the Japanese, and gave America’s 
war hopes a terrifi c lift. President Roosevelt presented Doolittle the Medal of Honor for his 
courage. Doolittle’s fellow raiders received the Distinguished Flying Cross. During the rest of the 
war, Doolittle commanded units of the Army Air Corps (later the US Air Force) in North Africa and 
Europe, ending the war with the rank of lieutenant general. He retired from the Air Force in 1959. 

In April 2015 House and Senate leaders presented the Doolittle raiders with the Congressional 
Gold Medal, the highest civilian honor Congress can give.



A Seat on the Bus
In the American South before 
the Civil Rights Act of 1965, 
African-Americans had to sit in 
the back of public city buses. 
They also had to give their seats 
to white passengers if asked 
to do so. In December 1955 in 
Montgomery, Alabama, black 
seamstress Rosa Parks refused 
to give her seat to a white 
passenger. She didn’t argue, 
but she didn’t move. The police 
arrived and arrested her. 

Parks wasn’t the fi rst African-
American to be arrested for 
disobeying this law. But her 
courageous act drew attention. 
One reason was that she was 
already well known in the city’s 
African-American community: 

She’d been secretary to the president of the National Association for the Advancement 
of Colored People (NAACP). 

Parks’s arrest led Martin Luther King, Jr., and other African-American leaders in 
Montgomery to organize a form of protest known as a boycott. Many citizens of 
Montgomery—whites and blacks alike—refused to ride the buses until the city changed 
its laws requiring segregation, the separation of people by race. 

But other members of the white community fought back. The police arrested drivers 
who picked up people hitchhiking to work. They also arrested African-Americans 
waiting on street corners for rides. On 30 January 1956, angry segregationists bombed 
Dr. King’s home. 

Rosa Parks’s case fi nally went to the US Supreme Court. On 13 November 1956, the court 
declared that Alabama’s state and local laws requiring segregation on buses were illegal. 
The bus boycott had lasted 381 days. 

Rosa Parks died on 24 October 2005. She was 92 years old. By the time of her death, she 
had earned national recognition and received many honors for her role in the civil rights 
movement. She left a legacy of steadfast courage in the face of racial discrimination.

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

Rosa Parks at a presidential award ceremony in 1999
Courtesy, William J. Clinton Presidential Library
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Patience in a Leader 

A third characteristic of a good leader is patience. Patience, as you have learned, is the 
ability to bear diffi culty, delay, frustration, or pain without complaint. Patience does 
not mean you ignore your problems or just hope they’ll go away. Patient leaders aren’t 
passive, slow-witted, or “out to lunch.” Patience is an active trait. A patient person 
keeps trying, despite the frustration. Patience means calmly and quietly bearing up 
under challenging circumstances. 

Some actions associated with patience include the following: 

• Putting the needs of others before your own

• Encouraging others to remain calm and focused in a crisis

• Choosing to do the right thing, even when the wrong thing is easier 

• Accepting people’s fl aws and faults

• Accepting criticism with grace and confi dence

• Continuing calmly and quietly to do your job

• Keeping your eye on the goal at all times

• Remaining steadfast in the face of adversity

• Being willing to wait for as long as it takes to succeed

142 CHAPTER 3  Understanding Your Attitude

Patience With America
Daniel Inouye was a patient man who never 
gave up on America. He was born to a working 
class Japanese-American family in Honolulu, 
Hawaii, in 1924. When he was 17 years old in 
December 1941, the Japanese Navy attacked 
US forces at nearby Pearl Harbor. 

Many Americans mistakenly thought that 
Japanese Americans had helped Japan 
prepare for the surprise attack. Soon after, 
the US declared Japanese Americans “enemy 
agents,” and more than 100,000 were 
sent to internment camps in the Western 
United States.

In 1943, however, wiser heads allowed 
American children of Japanese immigrants 
to join the US armed forces. Inouye dropped 
out of the University of Hawaii and enlisted in 
the 442nd Regimental Combat Team, whose 
soldiers were all Japanese Americans. It became 
one of the most decorated units in US history.

American BiographiesAmerican BiographiesAmerican Biographies

Senator Daniel Inouye
Courtesy Department of Defense, photo by R. D. Ward



LESSON 3  What It Takes to Be a Leader 143

U
n

d
e
rsta

n
d

in
g

 Y
o

u
r A

ttitu
d

e
U

n
d

e
rsta

n
d

in
g

 Y
o

u
r A

ttitu
d

e
U

n
d

e
rsta

n
d

in
g

 Y
o

u
r A

ttitu
d

e
Fighting in Italy, Second Lieutenant Inouye suffered severe injury to his right arm while leading 
his platoon in an attack on a German artillery and mortar post. The arm was later amputated in 
a hospital. But the platoon’s victory allowed the Army to capture a ridge guarding an important 
rail junction. For his bravery, Inouye was awarded the Distinguished Service Cross, the Bronze 
Star, and the Purple Heart. When he returned to the United States, he went into a barbershop 
in San Francisco wearing his uniform. “We don’t serve Japs here,” the barber told him.

Back in Hawaii, Inouye became a lawyer and got involved in territorial politics. When Hawaii 
became a state in 1959, he was elected to the US House of Representatives, becoming the 
fi rst Japanese American in Congress. Soon after, in 1962, he was elected to the US Senate and 
came to be regarded as the most powerful politician in Hawaii. He became nationally famous 
as a member of the Senate Watergate Committee that investigated wrongdoing in the Nixon 
Administration, leading to President Nixon’s resignation in 1974. 

Senator Inouye eventually became the longest-serving senator and thus the third person in 
line to the presidency after the vice president and Speaker of the House. In 2000, he received 
the Congressional Medal of Honor along with 21 other Asian Americans after a review of their 
military records. 

Senator Inouye served Hawaii and the United States in the Senate until he died in 2012. The 
following year, he was awarded the Presidential Medal of Freedom, the nation’s highest civilian 
honor. He was the fi rst senator to win both the Medal of Honor and the Medal of Freedom.

Putting Others First
As a young man, John McCain fought as a Navy 
pilot in the Vietnam War. The North Vietnamese 
captured him in 1967 after shooting down his 
plane, and he spent more than fi ve years as a 
POW in North Vietnam. Life as a POW was harsh. 
But because McCain was the son and grandson 
of high-ranking US naval offi cers, he received 
better treatment than other American POWs did. 

McCain thought this was unfair. So when the 
North Vietnamese decided to release him and 
some other POWs, McCain refused to go. He 
thought that the POWs who had been held the 
longest should be freed fi rst. As a result, his 
captors treated him much more severely. But 
that just strengthened his resolve and helped 
him survive. 

John McCain’s patience paid off. When the war 
ended, he returned to the United States and 
became one of the nation’s most-respected US 
senators. In 2008 he was the Republican Party’s 
candidate for president of the United States.

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

Senator John McCain
Alan Freed/Shutterstock



Lincoln’s Shrewd Patience
President Abraham Lincoln faced tremendous challenges from members of his own political 
party as well as from his enemies. Lincoln knew it would be better to have these infl uential 
men as allies rather than as enemies. So he decided to invite several of his rivals to become 
members of his presidential Cabinet. By surrounding himself with powerful men who did not 
always agree with him, Lincoln could get a reality check on how he was doing as president. 
He also could keep an eye on people who might otherwise have plotted against him. 

By shrewdly making his rivals part of his team, Lincoln demonstrated his ability to trust others. 
He knew instinctively that this process of building trust could not be hurried. He was patient. 

Lincoln led the United States during its most diffi cult confl ict, the Civil War. As president, 
he was commander in chief of the Union Army. The generals whom he’d appointed to lead 
the fi ght to restore the Union tried his patience time and again. Many of these leaders became 
very good at camping and drilling, but they either refused to test themselves in battle or made 
poor decisions in combat. 

Lincoln wrote letters to his generals urging them to attack the Confederate armies so that 
the war would end more quickly. He used reason, emotion—even humor—to convince 
them to move. But they either did not act, or when they did, commanded so badly that the 
Confederates won battle after battle. Finally, Lincoln appointed new generals—men such as 
Ulysses S. Grant and William Tecumseh Sherman. These men had a record of solid command 
in combat, and they knew that for the Union to win the war, they’d have to fi ght. 

Lincoln’s patience may have helped win the war and end slavery. He helped ensure that 
government “of the people, by the people, and for the people” did not “perish from the earth.”

American BiographiesAmerican BiographiesAmerican BiographiesAmerican Biographies

President Abraham Lincoln meeting with General George McClellan and his 
staff after the Battle of Antietam (Sharpsburg) in Maryland in 1862
Everett Historical/Shutterstock
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Using complete sentences, answer the following questions on a sheet of paper. 

 1. What do leaders tap to respond positively to adverse circumstances?

 2. What do leaders realize?

 3. Why is perseverance important in a leader?

 4. What was General Daniel “Chappie” James, Jr., the fi rst African-American 
offi cer to do?

 5. What is moral courage?

 6. What award did President Franklin Roosevelt present to Lieutenant Colonel 
James Doolittle for his courage?

 7. What are four actions associated with patience?

 8. Why did President Abraham Lincoln surround himself with powerful men 
who did not always agree with him?

APPLYING YOUR LEARNING

 9. Explain the relationship, as you see it, between perseverance, courage, 
and patience. 

Lesson 3 Review
✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔CHECKPOINTSCHECKPOINTSCHECKPOINTSCHECKPOINTSCHECKPOINTSCHECKPOINTSCHECKPOINTS


