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Spring is in the air!

Like every year, nature automatically resets its 
clock to allow growth and prosperity. As the 
warm weather returns to many parts of the 
country, buds are appearing, and greenery is 
replacing the gloomy greys and dusty browns. 
Entrepreneurship works in a similar fashion. 
We all tend to take a break from growing and 
expanding our business, only to return with a 
robust mind-set and new goals for our future.

As your Association continues to grow and 
reach many more gig-economy entrepreneurs, 
your benefit vendors are seeking new ways to 
help YOU grow and prosper. The Messinger 
Group has aligned with Alden Mills, a former 
navy SEAL Platoon Commander, INC 500 
CEO, author/speaker to create a valuable video 
and webinar designed to help YOU develop 
a disciplined Mindset. Read the inside article 
and/or log-in to your member portal and follow 
the link to their benefit page to learn more.

The Third Annual Student Award Program will 
start taking applications on April 1 and will 
once again be awarding a total of $10,000 to 
twenty aspiring students of entrepreneurship. 
This year should be rather exciting as we 
hear how students adapted their learning 
processes due to various lockdowns and social 
restrictions. Past years recipients have made 
their changes as described in past newsletters.

Published studies are reporting that the 
gig-economy grew 33% in 2020 and has 
contributed $1.6 trillion into our economy! 
Many individuals found themselves forced 
into searching alternative income sources 
which lead to the robust increase in 1099 
income reporting. And as nature finds its way 
to resolve setbacks in the weather, those 
who have the desire and drive to succeed are 

finding their paths to gain better control over 
their income sources and away from standard 
9-5 work schedules. Could this lifestyle change 
become a new “normal”? Time will tell.

As we expand our reach and exposure of 
the Association with its goals to support 
the gig-economy entrepreneur, we have 
received a few requests from individuals 
willing to write articles for our newsletter. 
This newsletter is posting a second article 
from Stan Popovich titled, “7 Tips on How to 
be a Successful Business Leader”. If you are 
a writer and would like to submit an article 
for consideration, send me a quick note and 
outline. I can’t guarantee it will be published 
but I can guarantee to review its content!

This past year has been a real challenge for 
the economy and the general population. We 
are starting to regain employment, factories 
are returning to full operation, schools are 
re-opening and conventions and tour groups 
are testing the waters to ensure compliance 
and safety protocols. I’m hoping that the 
set-backs relative to the hardships and 
constraints placed upon us will all be in the 
rear-view mirror and that we can start to look 
forward to social interactions and business as 
normal once again. As the President of your 
Association, it is my goal to post the positive 
aspects of small business entrepreneurship, 
refrain from political comments or positions, 
and give you the building blocks you seek in 
your successes. 

With the Association for Entrepreneurship, it’s 
Success by Association.

Charles Jackson
President
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It can be challenging to be an effective 
business leader at your place of 
employment. Being a leader requires the 
ability to lead people in doing certain things. 
This can sometimes be a little challenging.

As a result, here are seven tips in how  
to reduce the anxiety and stress of being 
a leader.

1. Have a Plan: It is important 
that you have a plan on what needs 
to be accomplished. Knowing what 
you must do is important and can 
save you a lot of time and stress. 
It would be a waste of time if you 
performed a task for a few weeks and 
realized it was a waste of time. Know 
the task at hand and communicate 
this with your coworkers.

2. Communication Is 
Important: Communicate with 
your team members on a regular 

basis. It is important that everyone on 
the team is on the same wavelength. 
For instance, your company needs to 
develop a new marketing campaign 
and your team is to present to the 
board on how to go about it. The last 
thing you want is to have your team 
members do their own thing.

3. Prepare for Unexpected 
Surprises:  Sometimes things 
happen that might take everyone 
by surprise. Be flexible and when 
unexpected things happen, learn to 
deal with them immediately. Getting 
upset when things go wrong can 
cause a lot fear and anxiety. Being 
prepared for surprises is important 
when being a leader.

4. Ask for Some Help: Get 
advice from your friends. It is 
important to consider other 
viewpoints other than your own. Ask 

your friends and coworkers about 
what they think you should do. These 
people know you, and they can give 
you additional insights you may be 
overlooking.

5. Worrying Makes It 
Worse:  We tend to exaggerate 
when we start to worry. Instead of 
worrying about what could happen, 
try to focus on the facts of a certain 
situation. Don’t assume anything 
and do not focus on your negative 
thoughts. In addition, try to read 
something uplifting that will make you 
feel better.

6. Don’t Put Things Off:  Do 
not put things off when you can do 
them today. As a leader, it is important 
to have your team members do what 
they can during the day. Don’t assume 
your coworkers can do it next week. 
You never know when something may 
come up, and being efficient on a daily 
basis can prevent future problems 
down the road.

7. Take It One Step at a 
Time: If you try to do everything 
all at once, you will feel stressed 
and anxious. A person can only do 
so much in a given day. Do not do 
everything. Learn to manage your 
responsibilities. If you feel like you are 
doing too much, then take a break and 
evaluate your situation.

BIOGRAPHY

Stan Popovich is the author of the popular 
book about managing fear, “A Layman’s 
Guide to Managing Fear.” For more 
information about Stan’s book and to get 
some free mental health advice, please visit 
Stan’s website at ManagingFear.com.

Where Goals and Resolutions Go to Die

7 Tips on How to Be a Successful 
Business Leader By: Stan Popovich



What’s the difference-maker between a wanna-be-preneur 
and an entrepreneur? 

What’s the deciding factor between an entrepreneur who is 
barely getting by and one that’s an industry leader?

Take some time to think about your answer. Is it education? 
Natural born abilities? Perhaps it’s a genetic code 
differentiator? 

The answer is the same for both questions and it is none of 
the above: 

The difference is MINDSET.

Mindset is the deciding factor for succeeding at anything. 
Whether your goal is to become a top 10 Inc 500 CEO, a 
Navy SEAL, a best-selling author, award-winning inventor, 
or a mountaineer, the point is our mind is our master 
builder, and when we learn how to harness its power, we 
discover there is no limit to what we can achieve.

Featured Entrepreneur

The Entrepreneur’s Secret 
Weapon to Success

Continued on Pg. 5 ...

You Are Unique — so Is Your Story

AFEUSA is home to a community of successful entrepreneurs. We 
know that you likely listen to and read success stories from fellow 
business owners all the time, but have you ever thought that you 
might be a voice for others to listen to and learn from?

Would you like to be featured in our monthly newsletter?

For more information, contact Charles Jackson, 
President of AFEUSA, at President@afeusa.org.

We Want to Hear From 

You!
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In association with The Messinger Institute and Mr. Alden Mills, 
your membership with AFEUSA brings you a special offer. Log into 
your membership portal, select membership benefits and then click 
on the link for The Messinger Institute. Read more about how you 
can register for their free webinars as well as receive a free initial 
consultation to determine how JD and Alden might best be able to 
help you achieve your entrepreneurial goals.
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The AFEUSA Annual Student Award Program is back, and we’re 
taking applications! 

Every year, AFEUSA gives away $500 awards to 20 aspiring 
entrepreneurs, and this year is no different. The 2021 contest 
will run from Thursday, April 1, to Friday, April 30, at 5 p.m. 
MST or until we receive 150 qualifying applications. 

The mission of the AFEUSA Annual Student Award Program is 
to identify outstanding students of entrepreneurship and select 
20 who can best demonstrate their vision, goals, and potential 
future success in the field. 

This past year online classes and remote learning have been 
challenging. However, true entrepreneurs find ways to adjust 
and adapt their strategies to fit the circumstances. That’s why 
this year’s student award program will be even more competitive! 
The judges will place special emphasis on how applicants 
handled various social restrictions, lockdowns, and remote 
communications. 

We’re proud to help tomorrow’s entrepreneurs pay for tuition, 
books, or expenses related to starting their ventures. To qualify 
for the AFEUSA Annual Student Award Program, you must:

• Be a U.S. citizen 

• Be an AFEUSA member  
(sign up at AFEUSA.org/join-AFEUSA/) 

• Be a high school graduate (or equivalent) or graduating 
senior in 2021 with a cumulative GPA of 3.0 or better on a 
4.0 scale OR be currently enrolled in an entrepreneur-based 
program from an accredited college, university, or post-high 
school institution as a part-time or full-time student OR 
be a part-time student working in the field related to your 
entrepreneurial studies (in the latter case, please submit a 
letter of explanation) 

• Have no foreclosures, bankruptcies, or defaults on student or 
personal loans

• Have no public record of drug, alcohol, or controlled 
substances violations 

• Not be related by blood or employment to an officer or 
employee of AFEUSA 

To learn more and fill out an application, visit AFEUSA.org/
about-us/student-awards. The winners of this year’s awards 
will be announced by Monday, May 31. Each student selected 
to receive an award must agree to be interviewed and allow 
AFEUSA to showcase their ideas in future AFEUSA newsletters 
and other social media outlets. Good luck!

Calling All Student Entrepreneurs!

Featured Entrepreneur ( ... continued from Pg. 4)

The path to success is the same regardless of the goal, so it’s 
important to understand the mechanics behind creating an 
Unstoppable Mindset.

Alden Mills has created multimillion-dollar businesses in health 
and wellness, pet food, and personal development. He is a 
three-time Navy SEAL Platoon Commander; has authored two 
bestselling books, “Be Unstoppable” and “Unstoppable Teams”; 
has been awarded 40 patents; and one of his companies was 
ranked No. 4 on the Inc 500. He knows how to start, build, and 
lead businesses and has 35 years of experience developing 
unstoppable mindsets in leading Navy SEALs and building 
entrepreneurs.

Mr. Mills created the “Unstoppable Mindset” course to 
help entrepreneurs make a positive impact on the lives of 
others. He has teamed up with JD Messinger, founder of 
The Messinger Institute, to provide a unique course and 
coaching opportunity where they will accept no more than 
12 entrepreneurs and help them turn their entrepreneurial 
dreams into reality.  This is NO ORDINARY coaching 
opportunity and will be offered for a limited time only.

Enter Now to Win a $500 Award



Think about your LinkedIn page. Now, 
imagine that you could level it up with AI 
and search engine algorithms to find the 
exact connections you need, including 
referral partners, service providers, 
promoters, publishers, affiliates, vendors, 
and customers. That sounds like a dream, 
right? Well, AFEUSA members can make 
it a reality with BeeKonnected!

BeeKonnected is the best networking site 
out there. It’s a hub created exclusively 
for entrepreneurs, small business owners, 
home-based business owners, and 
business professionals. You can use its 
step-by-step training and revolutionary 
tools (including the Konnection Generator, 
a proprietary software that automates 
business networking) to connect and 
collaborate with others online. 

Using the resources at BeeKonnected, 
you’ll be able to form long-lasting 
relationships with professionals around 
the world; access helpful podcasts, radio 
programs as well as TV shows; and even 

tailor your connections by rating each 
interaction you have on the platform. 

BeeKonnected is the secret sauce that 
helps AFEUSA members find business 
success without all of the effort and costs 
of traditional networking. You’ll find positive 
influences, share your experience, generate 
referrals, raise your profile, receive valuable 
advice, and unlock opportunities. It’s also a 
safe way to connect with others from home 
without risking exposure to COVID-19. In 
short, it’s a win-win! 

For entrepreneurs, connections can 
be everything — and that’s why it 
pays to check out the special prices 
BEEKONNECTED is offering you 
at afeusa.beekonnected.com/bee-
associated/. There, you’ll find everything 
you need to take your networking to the 
next step, as well as options for coaching 
and other benefits. The best part? A 
one-time offer of membership for life, 
exclusive to AFEUSA members. What 
else will your “Konnections” bring you?

Feeling Frustrated With 
LinkedIn? 

AFEUSA 
Member’s 
Forum

Try BeeKonnected, the Smarter 
Networking Site for Entrepreneurs

Questions ...    
      Answers ... 
            Challenges ...

Open only to AFEUSA members, 
this platform allows AFEUSA 
members to post various issues 
related to their business or 
idea and allows other members 
to comment or give advice/
suggestions on how best to 
resolve those challenges.

To get started, log in to AFEUSA, 
select Membership Benefits, and 
click on the link to the Member’s 
Open Forum. Be sure to read the 
code of conduct prior to posting 
any question or answer. 

Let’s start posting!

Exclusive Benefit

Take a Break
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Succeed in Business With the 
Right Strategies
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Remember the musical, “How to Succeed 
in Business Without Really Trying”? Ralph 
Macchio goes from the mailroom to the 
boardroom by not accomplishing anything 
in his career other than kissing up to 
the right people. But, for entrepreneurs, 
kissing up to the boss won’t help much! If 
you want to succeed without really trying 
when you’re running the show, you need 
to focus on these six things instead.

1. Retain and Maintain Customers. 
How much money do you lose each 
month in customer churn? What 
about employee churn? This is a big 
issue and a major reason businesses 
don’t scale. Check out the book “Stop 
Losing Customers’’ by Shaun Buck. 
A section dedicated to calculating 
churn discusses why it matters for 
your business and how you can save 
a massive amount of money once you 
know the number and work to lower it.

2. Market to Convert Leads. You need 
marketing that generates quality 
leads and a sales process that 
converts those leads to customers 
for your business. This is much easier 
said than done, and I get that. The 
fundamental items your business 
needs are:

• Lead generation of quality prospects

• A customer-relationship-management 
system that allows you to keep track 
of, nurture, and follow up with leads

• A sales process that includes long-
term nurture and follow-up as well as 
the ability to close a deal

These are only the minimum requirements, 
so make sure you have them all.

3. Create Systems and Processes. 
Businesses don’t scale when they 
don’t have any systems in place. “Ask 
the entrepreneur” is not a system, and 
if you have to do it all, your business 
will max out very quickly. If you are 
not a systems and processes person, 

hire one. A competent person in this 
position will be your right hand and 
help you scale. 

4. Keep Employees Happy. If your 
employees are happy, they will do a 
better job serving your customers. If 
your customers are happy because 
your employees are serving them well, 
then they will refer more, spend more, 
and stay with you longer. This will 
make you happy because you will turn 
a larger profit.

By contrast, it costs three times an 
employee’s monthly compensation 
to hire, onboard, and train their 
replacement — minimum. Few things 
hurt more than high turnover.

5. Play the Long Game. Win wars, not 
battles. Sacrifice today for tomorrow. 
Don’t make emotional decisions 
in business. Build systems, track 
everything, and nurture relationships. 

6. Be the CEO. Invest in the skills 
required to become the leader you 
need today and, especially, tomorrow. 
Learn to delegate and let go of any 
role that “nobody can do as well as 
me,” because that’s how you become 
what’s holding your company back.

Once you become comfortable with these 
six fundamental areas, you’ll move your 
business and yourself in the right direction. 
Being great at the boring stuff wins 
business, and that’s how you can afford 
the life of your dreams. 



Inspiration and Wisdom From Joel Weldon

Yes! Find out what all the average salespeople are doing. Then 
don’t do it!

A willingness to be unusual can often generate success, as a young 
woman discovered when she sent this letter in response to a major 
corporation’s advertisement seeking a salesperson:

“I am presently selling furniture at the address below. You may 
judge my ability as a salesperson by stopping in to observe me. 
Come at your convenience. Just pretend you are interested in buying 
furniture. You can identify me by my red hair and, of course, I’ll have 
no way of knowing who you are. Such sales ability as I display 
during your visit, therefore, will be my usual workaday approach 
and not a special effort to impress a prospective employer.”

Despite hundreds of applicants, the redheaded furniture 
salesperson got the job! And you can reach your goals in the same 
way. Take your cue from the most successful salespeople in your 
industry. You might even interview them!

A gentleman I met some years ago did just that. His name is Hal 
Morris. After graduating from college and beginning work with a 
brokerage firm, Hal, age 23, went to his firm’s president and asked 
for the names of the 10 most successful brokers in the country.

When he got the names, Hal called every one of them, set up 
appointments, spent his entire savings on airline tickets, and flew 
across the country to interview them.

As a result, he learned how to begin his career. You can do 
the same. In his early 20s, Hal Morris became one of the most 
successful brokers on Wall Street! He never did what the ordinary 
brokers were doing! Instead, he followed the best people in the 
industry, and it paid off.

I also suggest that you prospect, hard and long. During your first 
year you, should spend at least 80% of your time prospecting. That 
should be reduced by half during each of the next three years, so 
by your fourth year, prospecting will require only 10%–15% of your 
time. After that, you should be working almost entirely on referrals 
— if you’re good. It’s those first three or four years that most 
salespeople don’t survive. The sales profession has a high attrition 
rate because most new people just do what everyone else is doing. 
They prospect inadequately, and unlike Hal Morris, they follow the 
followers.

Instead, follow the leaders! Look at what everyone else is doing, and 
don’t do it!

Here’s what you can do:

When approaching a challenge, forget the limitations others have 
placed upon themselves in similar situations. Use your 
imagination. Don’t compete, CREATE!

Don’t Compete, Create!

Joel Weldon,
Inspirational Writer of Wisdom

To outside observers — and probably 
quite a few people within — the world of 
investing is overwhelming. Nevertheless, 
common wisdom dictates that building 
investments, whether as part of a 
retirement plan or for other reasons, is an 
indisputably good thing, but it’s hard to 
figure out where to begin. Could micro-
investing apps be a good place to start?

What is a micro-investing app? 
Micro-investing apps, such as Acorns and 
Stash, allow users to invest small amounts 
of money in the market. Many of these apps 
will round up purchases made with a debit 
or credit card to the nearest dollar amount, 
then invest the difference in your portfolio. 
Other apps, like Clink, will encourage users 
to invest $1 per day. 

Pros 
Most investing apps are incredibly user-
friendly and require very little oversight. 
They offer tutorials on how to invest, give 
users some basic knowledge of financial 
markets, and make it easy to view your 
portfolio. The cost of the initial deposit is 
usually very affordable too, with Acorns 
starting at $5, Clink starting at $1, and 
Stash starting at just 1 cent. On top of 
that, the subscription fees are also very 
affordable, usually only costing users a few 
dollars every month. 

Cons 
As affordable as those monthly fees 
are, they can easily lead to a less-than-
favorable expense ratio. For example, say 
you invested $100 in a mutual fund with a 

1% expense ratio, which would amount to 
a dollar per year. If you invest with Acorns 
or Stash, you’re paying at least $12 per 
year because of the flat $1 per month fee. 
That’s a 12% expense ratio, which is not 
great. And at the end of the day, micro-
investing might be easy, but the fees and 
minimal investment amounts lead to mere 
micro-gains. 

So, if you’re looking for a way to familiarize 
yourself with the market and figure out how 
it works, micro-investment apps might be a 
good place to start. However, if you want to 
retire on your investments one day, then it 
might be best to invest somewhere that will 
net higher returns.

Are Micro-Investing Apps a Good Way to Build Wealth?
Examining the Pros and Cons
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